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KT QUA TV' KIEM TRA, DANH GIA 
1. KET QUA TV KIEM TRA, DANH GIA CAC TIEU CHI CHAT LONG 

ii — — 
STT PHAN, CHUONG, MA SO, TEN TIEU CHI VA SO LUONG 	DIEM 

 

 

          

   

PHAN A. HUONG DEN NGUol BENH (19) 

  

     

          

          

          

   

CHUONG Al. CHI DAN, DON ITER HUONG DAN NGUOT BENH (6) 

 

          

          

          

A1.1 Nguai benh duge chi dan 1.6 rang, don tiep \id huerng dan khoa 	4  
hoc cu the 

A1.2 
Nguiyi benh, ngir6i nha ngu6i benh duet ch6 dgi trong phong 
day dta tin nghi \fa duct van chuyen phit hgp vett tinh trang 
benh tat 

4  

3 A1.3 Cat tien quy trinh kham benh, dap Ung sr hat long nguai benh 4 

4 A1.4 Benh vin bao darn cac diEu kin cap can =red benh kip th6i 3 

5 A1.5 Ngtrel benh dirge lam cac thil tile tang k5', kham berth theo 
• 

&nig did tir bao dam tinh cong bang va auk uu tien 
4  

6 A1.6 Ngtreti benh dirge huong dan va. b6 tri lam xet nghiem, chan 
doan hinh anh, tham de chtle nang theo trinh tir thuan tien 

3  

CHVONG 
NGITUI 

A2. DIEU KIN CO So VAT CHAT PHVC VII 
BENH (5) 

7 A2.1 Ngtrai benh dieu tri net trti dirge nam met ngtrei Inset giuerng 4 

I 
8 A2.2 Ngu6i benh dirge sir dung bung ve sinh sach se va day du 

cac phucrng tin 
4  

9 A2.3 
Ng

-
tied benh dirge cung cap 4t dung cá nhan day du, sach se, 

chat lugng tot 
5  

10 A2.4 Ngirei benh dirge huOng cac tin nghi bao dam sue kh6e, 
nang cao the trang va tam ly 

4  

11 A2.5 Ngueri khuyet tat dirge tiep can day dil vat cac khoa, phemg va 
dich vii kham, chila benh trong benh vien 

4  

CHU'ONG A3. DIEU KIEN CHAM SOC NGUIfYI BENH (2) 

12 A3.1 Ngirai benh dirge dieu tri trong mot trtremg, canh quan xanh, 
sach, Op 

4  

13 A3.2 
Ngireri benh 

'dirge kham va diet' tri trong khoa, pining gun 
gang, ngan nap 

4  

CHUTYNG A4. QUYEN VA LCII iCH CtJA NGYOI BENH (6) 

14 A4.1 Ngired benh dirge cung cap th6ng tin va tham gia vao qua • 
trinh dieu tri 

4  

15 A4.2 Ngirgi benh dirge tOn trgng quyen rieng tu 4 

1 



STT PHAN, CHUVNG, MA SO, TEN TIEU CHI VA SO LONG 
	

DIEM 

16 A4.3 Nguiyi henh dtroc nap vien phi thuth nen 	cang khai. minh 
bach, chinh xac 

4  

17 A4.4 Nguai benh duce huerng Igi tir ch6 twang xä hoi Ma y te 

18 A4.5 4 Ngtrori benh c6 y( kith phan nan, thac mac hoe khen nggi 
dugc bthh vin tiep nhan, phan MI, giai quyet kip thai 

19 
J 

_ 

A4.6 Benh vien time hien kith) sat, danh gia sir hal long ngtrai 
benh va tien hanh cat bien phap can thiep 

4  

PHAN B. PHAT TRIEN NGUON NHAN LVIC BENH VIEN (14) 

CHONG BI. SO LONG VA CO CAU NHAN LC BENH 
VIEN (3) 

20 B1.1 Xay dyng ke hoach phat trien nhan lye benh vien 4 

21 BI.2 Bao dam vã duy tri on dinh s6 lugng nhan lye benh vin 4 

22 B1.3 Bao dam co can chUc danh nghe nghiep va xac dinh vi tri viec 
lam cna nhan Itrc benh vien 

4  

CHISONG 
----- 

B2. CHAT LUVNG NGUON NHAN ityc (3) 

23 B2 1 . 
Nhan vien y te dtrgc dao tat) lien tyc va phat trien ky nang 
nghe nghiep 

4 

24 B2 2 . Nhan vien y re dtrgc nang cao ky Jiang (mg xir, giao tiep, y 
dire 

5 

25 B2.3 
Benh vin duy tri va phat trien ben yang chat lucrng ngu6n 
nhan lye 

5  

CHUVNG 
TRONG 

B3. CHE DO DAI NGQ VA DIEU KIN, MOI 
LAM VIEC (4) 

26 . B3 1 
Bao dam chinh sach tien hang, che do daii ngO oh nhan vien 

• 
y te 

5 

27 B3.2 
Bao darn dieu kin lam viec va ve sinh Lao dOng cho nhan 

• 
vien y te 

4  

28 B3.3 
Sirc khoe, deli sang tinh than dm nhan vien y te ductc quan 
tam va cai thin 

4  

29 B3.4 
Tao dtmg mai twang lam viec tich ctrc va nang cao trinh dO 
chuyen man 

5  

CHUVNG B4. LANH DAO BENH VIN (4) 

30 B4.1 
X

• 
 ay dyng ká hoach, chien lugc phat then benh vien va clang 

ba ding khai 
5  

31 B4.2 Trien lchai thyt hien van ban chi dao danh cho benh vien 4 

32 B4.3 Bao dam chat lugng agu6n nhan lye  quanb% benh vith 4 

33 B4.4 Bai chrerng, ph& trien dOi awl lanh dao va quan lY ke cth 5 

2 



STT PHAN, CHCONG, MA SO, TEN TIEU CHI VA SO WONG '1  DIEM 

  

.. 
PHAN C. HOAT BONG CHUYEN MON (35) 

I , CHUONG CI. AN NINH, TRAT TV' VA. AN TOAN CHAY NO (2) 

34 Cl.! Bao darn an ninh, trat tkr b'enh vien 4 

35 C1.2 Bao dam an toan den  va pilling chay.', chfra chay 3 

I 
CHUCING C2. QUAN Li/ HO SO BON AN (2) 

36 C2.1 HO so benh an dupe lap day da, chinh xac, khoa hoc 3 

37 C2.2 HO so.  benh an &roc (wanly chat che, day dil, khoa hoc 4 

CH1U'UNG C3. CONG NGHE THONG TIN Y TE (2) (diem x2) 

38 C3.1 Quart 19 tot ca sa da lieu va thong tiny te 4 

39 C3.2 Thuc hien cac giai phap ung dung cling nghe thong tin trong 
quan15/ va hoat dOng chuyen m8n 

4  

CHUICING C4. LIVING NGUA VA KIEM SOAT NHIEM 
KHUAN (6) 

40 C4.1 ThiEt lap va hoth thien he 0-fling kiEm soat nhierrn khuan 4 

41 C4.2 Xay clung vã huong an than vien y te &arc hien cac guy 
trinh kiem soat nhiAm khan trong benh vien 

4  

42 C4.3 Trian khai chuong trinh va giam sat tuan thu ye sinh tay 4 

43 C4A  than' sat, danh gia viec then khai kiem soat thietm khuan 
trong benh vien 

4  

44 C4 .5 Chat thai ran y te duce guan lY chat che, xir lY an toan va tuan 
thil theo diang guy dinh 

5  

45 C4.6  Chat thai long y te dupe guan 19 chat che, xil lY an toan Nth 
tuan thil theo thing guy dinh 

5  

CHLIONG C5. CHAT LONG LAM SANG (5) (diem x2) 

46 C5.1 TInrc hien danh mix kg thuat theo phan tuy6rt kg thuat 4 

47 C5.2  
Nghien dm va trien khai áp dung cac ky thuat mai, phuong 
phap mai 

4  

48 C5.3 
Ap dung cac huang dAn guy trinh kg thuot kham benh, chua , 	 • 
benh va trien khai cac bien that) giam sat chat lucmg 

4  

49 C5.4 Xay dung cac huong dAn chAn cloth va diEu tri 4 

50 C5.5 
Ap dung cac huong dAn chAn doan va dieu tri da." ban hanh va 
Om sat viec thkrc Men 

3  

3 



. 
, I STT 
,.„,.... 

-,------1 
, PHAN, CHLrONG, MA SO, TEN TIEU CH! VA SO LONG 	. DIEM _.,.. 

CH1UONG CO. HOAT BONG DIEU WONG VA CHAM SOC 	- 	— 
NGUY,11 BENH (3) 

51 C6.1 He thong quail ly clieu throng clugc thiet lap day dil va hoat 
dOng hieu qua 

4  

52 C6 2 . Nguai benh dugc ttr van, giao due sire khoe khi dieu tri va 
truerc khi ra vien 

4  

53 C6.3 Nguai benh chivy theo dOi, cham sac phit hap voi tinh trang • 
benh va phan cap cham sac 

, 
3 

CHUONG C7. DINH DUIUNG VA TIET CHE (5) 

54 . C7 1 He thong to chirc thtrc hien cong tac dinh throng va tit cit e • 
dirge thiet lap day du 

3  

55 . C7 2 Bao dam ca sa vat chat thuc hien cong tac dinh duerng va tiet • 
che 

4 

56 C7.3 Ngtroai benh duqc danh gia. theo dOi tinh trang dinh dieing 
trong thin gian nam vien 

4  

I 
57 . C7 4 Ngutri benh dirge huarng clan, tu van che do an phti hcrp yeti 

benh ly 
4 

1 	58 
1 

C7.5  Nguai benh dugc cung cap che dO dinh during phn hap veri 
benh IY trong died gian nam vien 

4  

CHUONG C8. CHAT LONG XET NGHIEM (2) 

59 . C8 1 Bao dam nang hrc thuc hien cac xet nghiem theo phan tuyen 
ky thug 

5 

60 C8.2 Thuc hien quan ly chat lugng cac xet nghiem 3 

CHUONG C9. QUAN Lt CUNG liNG VA SITI DUNG THUOC (6) 

61 C9.1 Benh vien thiet lap he th6ng to chirc hoat &Ong dirge 5 

62 C9 .2 Bao dam co ser vat chat va cac quy trinh ky thug cho hoat 
dOng dugc 

4  

63 . C9 3 Cung Ung thu6c va vat tu y te tieu hao day dii, kip thai, bao • 
dam chat lugng 

4 

64 C9.4 Sir dung thu6c an toan, hap ly 4 

65 C9 .5 Thong tin thuoc, theo dOi lid bao cdo phan Ung c6 hai dm , 	 . 
thuoc kip thai, day dii va c6 chat lugng 

5 

66 . C9 6 HOi dOng thu6c va dieu tri dirge thiet lap va hoat dOng hieu 
qua 

5 

CHUONG CHI NGHIEN CI:Tt KHOA HQC (2) 

67 C10.1 Tich cue trien khai hog dOng nghien ciru lchoa hoc 4 

68 C10 2 . Ap dung kat qua nghien dm khoa hoc vao viec cai tien chat 
lucrng kham, chirra benh va nang cao hoat dgng benh vien 

4 

4 



il STT PHAN, CHUONG, MA SO, TEN TIEU CHI VA SO LONG 	DIEM 

., .; 

F 
PHAN D. HOAT DQNG CAI TIEN CHAT Ll'ONG (Ii) 

r 
; CHUONG DI. THIET LAP HE THONG VA CAI TIEN CHAT 

LONG (3) 

69 DI.1 Thiel lap he th6ng quan It chat lugng benh vien s 

i 	70 D1.2 Xay dgng, trien khai ke hoach va de an cal tin chat lugng 4 

71 D1.3 Xay dting van h6a chat lugng benh vien 
, 

CHUONG D2. PHONG NGIJA CAC Ski CO VA KHAC PHIJC (5) 

72 D 	1 2. 
iz Pheng nira cac nguy cu, din Nen bat thuang xay ra voi 

nguai benh 
4 

73 D2.2 
Xay dgng he thong bo cao, phan tich sg co y khoa va ti'en 
hanh cac giai phap khac phgc 

3  

74 . D2 3 
Thgc hien cac bien phap ph6ng ngtra de giam thieu cac sp.  c6 
y khoa 

3 

75 D2.4 Bao dam xac dinh chinh xac ngueri benh khi cung cAp dich vg 4 

76 D2.5 Phong nalra nguy co ngutii benh bi trugt nga 2 

CHUONG 
TIEN CHAT 

D3. DANH GIA, DO LUONG, HOP TAC VA CAI 
LUQNG (3) 

77 D3 .1 
Danh gia chinh xac thgc twig va cOng bO ding khai chat 
lugng benh vien 

3 

78 D3.2 Do !gang va giam sat cai lien chat luong benh  vien 4 

79 . D3 3 
Hop the voi cu quan quan 13% trong viec xay Ong cong cu, 

, 
trier' khai, bao cao hoat dOng quan 13% chat lugng benh vien 

4 

PHAN E. TIEU CHI DAC THIJ CHUYEN KHOA (4) 

CHUONG El. TIEU CHI SAN KHOA 

80 E1.1 Thiel lap he' th6ng t6 chirc chain s6c san khoa NIA su sinh 3 

81 El 2 . 
Hoat dOng truyen thong ve six khoe sinh san, sUc kit& ba 
me, tre em 

4  

82 E1.3 Thgc hanh t6t nuoi con bang sita me 4 

CHUONG E2. TIEU CHI NH! KHOA 

83 E2.1 Benh vien tin& lap he th6ng t6 chile chant sac nhi khoa 3 

5 



2. BANG TONG HOP 'CET QUA CHUNG 

ST 
T 

PHAN, MIC VA SO LONG 
cA 

..I 
c Titu CHI 

S6 ltrgng lieu chi dat cac mire Diem 
trung 
binh 

S6 TC 
ap 

dung 
Mut 

1 
Mut 

2 
Milt 

3 
Mut 

4 
Mot 

5 

A HUONG DIEN NGUO1 4N-H (19) 0 0 2 15 2 4.00 19 

Al. Chi an, don tiep, htiong darn NB (6) 0 0 2 4 0 3.67 6 

A2. Dieu kien cu sar vat chAt (5) 0 0 0 4 1 4.20 5 

A3. Dieu kien chain sec nguai Nnh (2) 0 0 0 2 0 4.00 2 

A4. Quyen va loi ich dia. nguei berth (6) 0 0 0 5 1 4.17 6 

B NGLION NHAN LIIC (14) 0 0 0 8 6 4.43 14 

Bl. S6 lugng va co cAu nhan hic (3) 0 0 0 3 0 4.00 3 

B2. ChAt lugng ngu6n than lot (3) 0 0 0 1 2 4.67 3 

B3. Che da a ng'0, moi tracing lam viec (4) 0 0 0 2 2 4.50 4 

B4. Lath ciao benh vin (4) 0 0 0 2 2 4.50 4 

C HOAT HONG CRUYEN MON 05) 0 0 6 23 6 4.00 35 

Cl An ninh, tat At va an toan cite)/ na (2) 0 0 I 1 0 3.50 2 

C2 Quan 19 116 sa b@ili an (2) 0 0 1 1 0 3.50 2 

C3 Cong nghe thong tin y te (2) (diem x2) 0 0 0 2 0 4.00 2 

C4 Kiem seat nhiexm khuAn (6) 0 0 0 4 2 4.33 6 

C5 ChAt lugng lam sang (5) (diem x2) 0 0 1 4 0 3.80 5 

C6 Hoat dang dieu duOng va cham soc (3) 0 0 1 2 0 3.67 3 

C7 Dinh duiing va Elect the (5) 0 0 1 4 0 3.80 5 

C8 ChAt lucmg xet nghiem (2) 0 0 1 0 1 4.00 2 

C9 Quan15,  cung Cmg va sir dung thuk (6) 0 0 0 3 3 4.50 6 

C10 Nghien cini khoa hoc (2) 0 0 0 2 0 4.00 2 

D HOST HONG CAI TIEN (11) 0 1 4 5 1 3.55 11 

DI Thiet lap he tilting lea cai tien (3) 0 0 1 1 1 4.00 3 

D2 Phong ngira sr c6 vã khac phi:te (5) 0 1 2 2 0 3.20 5 

D3  Dianh 0, do ItrOng, hop tac va cai 
nen chat lugng (3) 0 0 1 2 0 3.67 3 

E TIEU CHI CHUYEN KHOA (4) 0 0 2 2 0 3.50 4 

El tau chi san lchoa (3) 0 0 1 2 0 3,67 3 

E2 Tieu chi nhi Ichoa (1) 0 0 1 0 0 3,00 1 

SO LUVNG TLEU CHI DAT CAC MiTC 
VA TONG SO T1tU CHI AP DUNG: 

0 1 14 53 15 

3,98 

83 

Tt 
vA 

is CAC mec DAT fiticiC (%) 0,00 1,20 16,87 63,86 18,07 100% 
iirtm TRUNG RiNH CHUNG 

6 



PHAN A. HONG DEN 
NG1:61 BENH (19) 

5 
4,00 

4 

3. TOM TAT CONG VIEC TV KIEM TRA BENH VIN 

1. T6 chat doan, tthti dO thoi gian va kh loi luang cong viec dal thkrc hien: 
,- Berth vin dA xay dkrng Ke hoach s8 1605/KH-BVT ngay 10/11/2017 ve viec 

Tkr kiem tra, danh gil chat Luang benh vin va thgc hien cac nhiem vy tong tam nam 
2017 va thanh lap Doan tu kiem tra, danh gia chat,  luorng benh vin va thkrc hien cac 
nhiem vu tong tam nam 2017 theo Quyet dinh s8 1399/QD-BVT ngdy 10/11/2017 
cua Giam d8c Benh vin Da lchoa tinh Quang Ninh; 

- Da tien hanh kiem tra 02 ngay dê (lath gia thkrc trang boat dOng quark lyr chat 
ltrcmg benh vin theo B8 lieu chi chat luong benh vin Viet Nam ban hanh kern theo 
Quyet dinh so 6858/QD-BYT ngay 18/11/2015 cila BO truerng BO Y te. 

2.,S8 lugng tieu chi áp dung: 83 tiou chi (100%) 
Tong so diem dm cac tieu chi ap,clung dat 333 diem; diem trung binh cUa cac 

tieu chi dat 4,00 diem, Wang ling veri chat luong mire Kha, Tot. 
'Chong c6 tieu chi dat mix kern (mire 1); tieu chi dat mrc trung binh (mire 2) la 

01 tieu chi, chiem 1,20%; tieu chi dat mire kha (mix 3) la 14 tiou chi, chiem 16,87%; 
filet' chi dat mUc tot (mire 4) la 53 tieu chi, chiem 63,86% va tieu chi dat mire xuat sk 
(milt 5) c6, 15 lieu chi, chiem 18,07%. 

3. So lugng fiat chi khong áp dung: Killing 

4. BIEU DO CAC KHiA CANH CHAT LONG BENH VIN 

Bieu d chung cho 5 phan (tit phan A dan ph'an E) 

PHAN E. TIEU CHI 
DAC Tat CHUYEN 

KHOA (4) 	3,5 

PHAN B. PHAT TRIEN 
NGION NIIAN Lçc 

4,43 BENH VIEN(14) 

PHAN D. HOST HONG 3,55  
C.4,1 TIEN CHAT 

WONG (11) 

4,00 	• 
PHAN C. HO.AT BONG 

CHUAN MON (35) 

7 



a. BiL 6 rieng cho phan A (tif Al den A4) 

Al. Chi (Ian, tlen tiep, 
litrorng, (hill NB (6) 

5 

3,67 

.44. Quyen ii Icii ich ctia 
ngtriti benh (6) 	4,17 

A2. Dieu Iden co'silvat  
chat (S) 

4,00 

.43. Dieu kien chain sec 
ngtrei benh (2) 

b. BiEu da rieng cho phan B (tir B1 &'n B4) 

B1.. So Itecrtig vii co• cau 
nhfin Ityc (3) 

5 
4,00 

B4. Laub clAo bfuh vien 
(4) 4,50 

B2. ChAt luvng ugtpin 
nhan Ityc (3) 

4,67 

, 	4,50 
B3. Che CIO dal rig*, mai 

trtrimg lain vifc (4) 

8 



D3 Dinh gia, doImirng, 
hcrp tac Va cat Hien chat 

lusyng (3) 

3,2 D2yhentlogira cac sty 
co \ a khac phoc (5) 

c. BiOu dO rieng cho phAn C (nit Cl dEn C10) 

CI An ninh. trit_tiy Vil an 
Man chay no (2) 

5 
C10 Nghien cUu khoa h9c C2 Quin It lib so benh an 

(2) 4.00 4 3,5 (2) 

15 

C9 Quin 15.  cung ting va 
sir dung thuoc (6) 	4,5 

2 

1 

C3 Cong ngh'e thong tiny 
te (2) 

0 

C8 Chat Itegng Net 	4  
nghiem (2) 

C4 Kiem soit nhiem 
4,33 	khuin (6) 

3,67 

3,8 
C7 Dinh dirtrug va flit 

cher  (5)  

3.8 
C5 Chit Itreffig lam sang 

(5) 

C6 Hoot dag dieu throng 
Va chain sac (3) 

d. Biau di3 rieng cho phAn D (tic D1 &an D3) 

DI Thiet lap.  he thOng vã 
cat Hat chat !um (3) 

5 
4 

9 



5. TV DANH GIA VE CAC ITU DIEM CHAT LONG BENH VIEN 
Benh vin Da khoa QUàng Ninh la benh vin cla khoa tuyen tinh hang I. Trong 

thue hien nhiem vu chiirc Mang, Benh vin Iuôn chi; trong cac nei dung ye chat lugng 
benh viem ,  

Tiep tyc cal each guy trinh thO tuc hanh chinh; cai tien guy trinh kham chira 
benh; cai tao, nang cap ca sg,ha tang phyc vy ngtroi benh. Trong riam 2017, ding veri 
nguon kinh phi cOa SO Y te, Benh vien dau 	sCra chita, nong cap cac khoa xet 
nghiem thanh Trung tam xet nghiem cOng voi chit truang xA hi h6a trang bi 
thong, thiet bi xet nghiem hien dal, tien tien. 

Trong Main 2017, con tac phat trien nguon nhan itsc etia Benh vin dime 
guan tam nham dap Ong day du cac vi tri viec lam, dap Cmg guy hoach phat trien cila 
Berth vien. Benh vien (IA \ãy dung ke hoach tuyen dung.  nhan Itrc, dac biet nguon 
nhan Itrc chat lugng,cao trinh SO Y te chit twang va se trien khai Owe hien theo guy 
dinh; Trien khai nhieu giai phap, xay dtmg guy che chi tieu nei be nham thu hut bac 
sitre va khuyen khich cac bac si" có nAng luc dang,cong tac tai Benh vien. 

Quan tarn dau ttr, nang cap he thong ha tang. vá Cmg dung CNTT trong hoat 
cleng quail ly benh vin: Benh vin aux hien thue phan mein dap Cmg yeu eau quail 
ly hoat deng tong the benh vin va chi phi kham chCra benh BHYT; Cap nhat thong 
tin ten website Benh viem, mo hinh to chic, phac do dieu tri, guy trinh ky thuat, giao 
km true tuyen ye y hoc; Deng thoi tiep tuc khai thac he thong Telemedecin cilia SO Y 
te cho cac don vi y te trong tinh va N thong Telemedecin cilia BV 	nghi Viet Wm 
cho cac berth vien ve tinh. 

Nhan vien y te, clac bit nguon nhan luc mei dirge tham du tap huan ye nang 
cao ky nang Ong xCr, giao tiep, doi mai rphona each va thai d phyc vti huong tied str 
hai long cilia nguai benh, k.hach hang; ket qua nay the hien re trong danh gia khdo sat 
sir hai long cilia nguoi benh den kham, chCra benh tai Benh vin. Kat qua khdo sat 
danh gia ctia nhan vien y té ve mei truang lam vi,ec cho thay co,str cal thin tich ctrc, 
giCip cho nhan vien y te yen tam lam viec, g6p phan nang cao chat luging chuyen mon. 

- Tap trung phat trien 	thuat miii nh9n, ky thuat chuyen sau, trien khai tforc 
hien thuong guy 6.,Benh vin (phAu thuat va can thiftp ,tim mach; phAu thuat than 
kinh; phAu thuat chan thuang — chinh hinh; ky thuat ye hei sire tich cgc;,cde ky thuat 
can thiep it xam Ian nhu nei ,soi tiou boa can thiep, kY thuat net mach diet' tri; cac ky 
thuat xet nghiem cao...); Tie') tyc trien khai cac guy trinh, thO we, dap Cmg cac diet' 
kien ,  de cap chUng nhan khoa xet nghiem flat tieu chuan ISO 15189 cho 03 khoa 
Huyet h9c — Truyen mau, Froa sinh va Vi sinh. 

La met trong nhang don vi di dau trong cong tac dao tao, chuyen giao Icy 
thuat cho cac tuyen truck trong tinh; trong boat ding chi clao tuyen va cong tac kham 
chirra hru deng; trong hoat cleng NCKH, ilmg dung that te co gia trj cao. 

Duy tri va darn bao cac boat deng ye KSNK, dinh duemg theo guy dinh; tiep 
We cung Ong thuac, hoa chat, VTYT cho boat deng chuyen mon va cac boat deng 
dich vv ngoai chuyen mon dung guy dinh. 

Ve cai tien chat lugng benh vier]: La nhiem vy thuang xuyen, lien wc enen 
Benh vin lam chla trgng tang cueing xay dung cac: phucmg phap danh gia, chi so do 
luemg, bang kiem danh gia hoat deng, intic tieu tru tien trong hoat deng nang cao chat 
lugng. 
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6. Ty' DANH GIA VE CAC NHUVC DIEM, VAN DE TON TAI 
Ve chat krona co se ha tang: Nhang ca sä ha tang dua vat sir dung >10,  nam 

cIA xuong cap, nen Benh vin phai xay dung ke hoach va nguon kinh phi de ,dau ttr 
situ chira, nang cap. darn, bao die.0 kin phvc 	mural benh, dong thai mua sam cac 
phuang den nang cao chat Juana phvc vti nha: binh tarn nong/lanh, trang bi he thong 
voi rüa tay ttr clang tai khu \Arc lam phau thuOt. tht) thuOt, nang cap khu v sinh cho 
ngueri khuyet tot, phong naira, han che toi da ngu) co moral benh bi trugt nga. 

- Ye chat lung nguem nhan 	ine4 tuyen 	Tang,cutng dao to tai ch6", 
dao tao nang cao, darn ban chat Luang chuyen mon cho nguon nhan ,Itrc mei tuyen 
dting, dap Ong dugc yeu cau nhiem vy theo vi tri viec lam, theo ca cau nhan luc va 
theo quy dinh ye dieu kin cap CCHN. 

- Ye quy trinh chuyen mon, phac do dieu tri: Tier) tvc cop nhat, bo sung, cai 
den, hoan thien cac phac do dieu tri va quy trinh k thuOt ap dyng trong Benh vien 
theo hueng can cua Ba Y te. 

- Ye HSBA: Mat se khoa chat luang HSBA chtra dam ban, can tang cuang 
kiem tra, danh,gia, ap dtmg bang kiem danh gia HSBA rut kinh nghiem, nham dam 
bao cong tac cap dm. kham, char' doan, kê dan, theo dai va chain s6c ngueri benh. 

7. KET QUA TV KHAO SAT HA! LONG NGUQI BENH NOI THE, 
NGOSI TRU VA NHAN VIEN TE 

1. Ket qua us khdo sat hai long nguti benh: 
Beth vien tien hanh khao sat danh giA str hai Jong cUa ngueri benh nai trO (NT) 

va ngoai trO (NgT) trong nam 2017 vai ding so phieu khdo sat la 1600:  trong de: 800 
phieu nai tilt, 800 phieu ngoai tra theo inau phieu khao sat so 01 va so 02 (ban hanh 
theo Quyet dinh se 6859/QD-BYT ngay 18/11/2016 cua BO Y te va sCra doi theo 
Cong van so 287/KCB-QLCL ngthy 13/3/2017 ctia Cvc Quan 19 ,kham, chCra berth ve 
viec thac ,day khao sat str hai lOng nguti benh va nhan vien y te tai Benh vien). Ket 
qua cv the nhu sau: 

Ty le hai long chung cüa nguti benh NT doi \fen benh vin la 95%; cilia ngueri 
benh NgT den vol benh vin la 92%. CO the thAy tY I hai long chung cUa ngueri benh 
dai vOi Benh vin dat mire cao. Tuy nhien tY le hai long chung caa ngueri benh NgT 
con thap han so vol nguti benh NT. Nguyen nhan la do ngueri benh den kham, chaa 
b'enh ngoai tra ce thai gian tiep xac vai cac dich , vv ciLia Benh vien chua nhieu. Su 
danh gia tren cling la,  thong tin cho B.@th vin can nang cao Ichong ngimg ye chat 
luting dich vv. y te, chat Ilion?)  dich Nig phvc vv, tang cuang cong tac thong tin, huerng 
dan, tu van de nguti benh tiep cOn day chi, cv the cac dich vv y te cang nhu dich vu 
khac trong that hien nhiem vv kham, chaa,benh ciLia B 'enh vin. 

Diem trung binh mut d hai long ye 05 nh6m tieu chi cua ngueri benh NT dat 
4.42; nguti benh NgT dat 4.29, trong dO 05/05 nhOm fiat chi deu dat mat >4 (Tuang 
throng voi mire hai long, rat hai long). Ket qua danh gia cac tieu chi caa ngueri benh 
nal tra va ngoai trO co str tucmg &tong va pha hap, cu the: 

Tiou chi ye Thai di th-ng xii, nang hec chuyen niOn cna nhan vien y te (NT: 
4,54; NgT: 4,47) va Knt qua cung cdp dich vu (NT: 4,48: NgT: 4,40) deu duce nguori 
benh va ngueri nha ngtrai benh danh gia cao. Dieu nay chimg to str nO Itrc cal tien, 
nang cao ve k.S7 nang giao tiep, doi mai phong each va thai d phoc \iv cüa Benh vin 
trong thoi gian qua da co nhCmg ket qua mang tad str hai long cho ngueri b'enh. 
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Tieu chi ve Cu vu vcit dui/ va plutong, tier) phuc vu nguVi 1)47,1th ciia nut' banh 
nOi trO có diem trung binh thap nhat (NT: 433, •  Tieu chi Klici nang tiep ccin cua 
nguti banh ngoaItrii co diem trung binh thap nhat (A:g- T. 4.21). Day cang IA de you 
to anh huang nhieu nhat den danh gia mac dep hal long cüa nguti banh trong viac sir 
dung dich vu y te tai benh vian. Trail thgc te, Benh vian co cac khu nha (lieu tri he 
Nei (ea), khu nha dieu tri he Ngoai, khu Kham banh chrgc dtra vao sir dung tir nhang 
nam 2000, 2003 den nay: Banh vian da nhieu Ian tien hanh cai tap, 	chira, Jiang 
cap tuy nhien van kho tranh khOi tinh trang xueng cap, Ichong don& bO,, buong banh 
khong the ma rOng nen banh phong con chat hçp, phuang tin chua the dau ar cfmg 
mOt their  diem. Nhang van dé c6n ton tai nay Lien &rot Banh vin quan tam va dang 
dugc khac phgc dê gel° phan huong tai sir hai lông cüa ngtrei banh. 

2. Ket qua tkr Ude,  sat hal long nhan vien y te: 
Trong nam 2017, Banh vian cid tien hanh 02 cigt khao sat dei vOi nhan vien y te 

(dot 1: 720 NVYT; de/ 2: 691 NVYT), kat qua nhu saw diem trung , binh ye mire do 
hai long ctla 05 nhom tieu chi: dat 1: dat 4,1 diem, dot 2: dat 4,21 diem; 05/05 nhom 
Wen chi dal mire >4 (Tuang, cluang veri mot hai long, rat hal long). Trong dO, str hai 
long ye lanh dao age tiep, Eng nghiap (dot I: 4,31; dot 2: 4,27) va sg hai long chung 
ye banh vian (dot 1: 4,32; do:t 2: 4,30) co diem trung binh cao nhat; con skr ,hai long 
ye mei twang lam viac (dot 1:4,10; (tat 2: 4,11 ) va skr hai long ye quythe nOi be, 
tien luang, ph& Igi (dat 1:4,16: dat 2: 4,14) cao diem trung binh thap nhat. Skr danh 
gia tren la th6ng tin cho Banh vin trong xay dung them cac giai phap cal thian, nang 
cao mei Huang lam viac, dc bit la the clO tien luang, thu nhap tang them va cac che 
dO phuc Igi khde cho nhan vien y tO trong toan vian. 

8. XAC DINH CAC VAN DE lit TIEN CAI TIEN CHAT LUVNG 
1. Cac van de can in tien giai quyet ngay trong nam 2018: 
- Trap we phat huy cai tien cac quy trinh the We bath chinh va quy trinh 

nghiep vu trong thgc hian chirc nang, nhiam vu; Tuan thu phac de dial tri vã quy 
trinh lcy/ thuat da ban hanh trong Banh vin. 

- Tie!) We nang cao chat lugng lam sang va chat lugng can lam sang; darn bao 
tian dO xay dung cac Siang xet nghiam benh vian dat fiat' chuan ISO 15189. 

Tang cuang va khuyen khich hoat dOns cila ha thong quail 13"/ sr ca y khoa trong 
viac cung cap the di& vg trong banh vian va de xuat cac bien phap phong ngira. 

Thueng xuyen chn tong nang cao ky nang img xir va y dire ctla nhan vien y te; 
cOng vai nang cao chat lugrig chuyen m8n de xay clgng uy tin, thuong hiau cOa Banh vin. 

Sfra chfra, trang bi be sung, thay the cac trans thiet bi, dung cu y te hang, 
thiau a mOt so khoa: Monitor, ,b 	tiern din, may truyen clich... 

BO sung mOt nhu cau rthiat yau .v6 trang thiet bi, dung eu phgc vu cho ngueri 
b'anh: Phuang tin chong pang, cluing rat; !Dinh nuerc Ong riling, lanh; quan do, chan, ga 

2. Cac van de khde uu tien giai quyet trong 1 nam, 2 nam ted 
- Quan tarn phat then nguon nhan lgc mOt each ben yang, c6 chat lugng, la yeu 

te chinh lam nen chat lugng cüa banh vin. 
- Tfng dung cong,ngha thong tin trong tat ca Binh vtre haat Ong ctla Banh vian 

theo chi dao aim Se( Y te, BO Y to. 
- Hoan thian va clang Ic5/ BO nhan dang thuang hieu Banh vin, nham tang 

cueing hinh anh cUa Beth vian vói cOng &Mg. 
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9. GIAI PHAP, LO TRENH, THOI CLAN CAI TIEN CHAT LONG 
Giai phap: 

- Danh gia dung thvc trang cüa boat dOng pan 19 chat lugng banh vien, tip 
tvc 	ch9n nhang nth vvc in tien, cap bach dé trien khai hoat &Ong cal -lien chat 
lucmg c6 hiau qua. 

- To chdc kb:5a dao tao cho can b0 mang Ivied ve guar' 19 chat lugng banh vian. 
Thai gian thvc hien: 

- Chia 10 trinh hoax dOng cai tion theo tirng giai doan de dat hiau qua cao nhat 
- Chia thanh 3 ,giai doan: 
+ Giai doan dau: Tiep tvc xac dinh nhang tieu chi chin dat milt tat; nhang 

tieu chi in tien, cap bach lid it kinh phi da hoat dOng cai tion. 
+ Giai doan tiep theo: Hoat dOng cai tian theo chieu sau, trong tam, chd trgng 

nhat nang cao chuyen mon, ky thuat chuyen sau. 
+ Giai doan sau: float Ong cai tien a nhang linh vvc de tao dung si,r lau ben 

dm chat lugng, tao nen thuong hiau cda Banh vien. 
To chirc thvc hien: 

- Kian toan He th8ng quan 19 chat lugng benh vien tir cap BOTh vien den cap 
khoa, phOng, b0 phan,. 

- Xay dvng, bo sung, bao cao kat qua thvc hien De an cal flan chat lucmg, Ica 
hoach quail 19 chat lugng tir cap khoa/phong va Banh vien 

- Ring khoa, phong xay dvng De an cai tion chat lugng benh vian veri cac ,chi 
so cij the theo chuyen khoa va c6 scr phe duyat cüa lanh dao Benh vien; Hi &Mg 
Quan 19 chat lucmg benh vien c6 hinh thirc khuyen khich tap the, cá nhan co giai 
phap, hanh dOng thvc hian,cai tien chat lugng banh vien. 

Xay dvng bang kiem, quy trinh, phieu khao sat, chi se do luemg nham kiem 
tra,,  giam sat, &nil gia hiau qua an hoat dOng quart 19 chat 'Arcing berth vien tü do de 
xuat nhang giai phap cal tier' chat lugng. 

Dinh k9 so ket, t8ng kat heat dOng quan 19 chat Luang; de xuat khen thuemg 
ca,nhan/tap the c6 thanh tich trong hoat dOng cai flan chat lucmg, k9 luat cá nhan/tap 
the gay anh huemg den chat lugng_benh vien. 

10. CAM ICET, QUYET TAM CITA BEN!! VItN CA! TIEN CHAT LONG 
- BOnh vien cam doan nhang ket qua tv danh gia chat lugng banh vien nam 

2017 la khach quan, trung thvc, phan anh thing tinh tang thvc te ye chat lug/1g bath 
vien. 

- Bath vien cam ket duy tri va phat trian hoat clOng guar} 19, cai tien chat lucmg 
banh vian theo sv chi dao cüa Ser Y tê va BO Y te./. 

Ngdy 20 &ring 11 num 2017 
NGlitil DIEN HONG TIN 	 G14Wr1 BINH VItN 

Nguygn Thi Tuyet Mai 
	

Trinh Van Manh 
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